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AGENDA 
OUTCOMES 

Interactive 

Peer Learning 

Reflective 

HASHTAG: #netlead  

 
 
 

FRAMING 

• Understand benefits 

of social learning 

• Understand work 

flow and set up 

sources 

Today’s Class 

http://networked-leadership-skills.wikispaces.com/ 

• Homework Review 
• Benefits/Challenges of 

self-directed 
professional 
development at work 

• Keeping up in with 
your community or 
industry on Twitter 

• Seek/Sense/Share 
Work Flow 

• A Few Examples 
• Setting Up Your System 
 
 



Homework from Last Session 

#netlead 
https://storify.com/kanter/netlead 



Homework 

• Update your Twitter Profile with an 
authentic elevator speech 

• Practice writing great tweets using the 7 
ways to avoid Twitter Writer’s Block (Brief, 
Timely, Social, Visual, Quotes, RT/Value, 
Humor)  – one great tweet per day and use 
hashtag:  #netlead 
 

 
 



Social Media Elevator Speech 

https://storify.com/kanter/netlead 



Social Media Elevator Speech 



Social Media Elevator Speech 



Writing Great Tweets: Visual 



Writing Great Tweets: Visual 



Writing Great Tweets: Humor 



Personal Branding - Pro Tip:  Use Pinned Tweet 



Personal Branding - Pro Tip:  Use Pinned Tweet 



Personal Branding - Pro Tip:  Use Pinned Tweet 



Over the Shoulder Learning! 

https://twitter.com/kanter/lists/kdmc-class-list/members 
https://storify.com/kanter/netlead 
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Social Learning: Definition 

• Social learning is about people connecting, conversing, 
collaborating and learning from, and with, one another on 
a daily basis at work.  
 

• Social media platforms can help facilitate social learning 
from your professional network: 
 
• Curate and share resources 
• Ask and answer questions 
• Share and receive ideas and experiences 
• Solve problems 
• Keep up to date with what colleagues and people in the field are 

thinking/doing 
• Keep up with or spot trends 
 

  



Benefits: Social Learning At Work 

• Social learning on Twitter, 
helps build and reinforce 
your reputation as a 
subject matter expert or 
the “go to person” on a 
topic to a target audience 

• Helps you get smarter 
faster! 

 
Discussion:  How are you doing “social learning” to support your 
professional or community foundation’s goals?  What keeps you 
from doing it? 



The process of cherry picking relevant, timely, and high 
quality information in your topic area, making sense of 
it to build your expertise and keep up to date in your 
field, and sharing it with your professional network. 
  

 

Content Curation: Definition 



 
Reading and synthesizing 
from different sources to 

keep up with your 
community, field, or 

professional interests, you 
are already a content 

curator.    
Just adding Twitter as 

another source to find and 
share. 

 

You Are Already A Content Curator If …… 



Seek
 
  

Sense Share 

The Content Curation Work Flow: Harold Jarche 



Uses Twitter to support 
organization’s mission  as a 
bipartisan advocacy 
organization dedicated to 
making children and families a 
priority in federal policy and 
budget decisions.  



SEEK SENSE SHARE 
Finds and vets key blogs and 
Twitter lists in each issue 
area 
 
Scans and reads every 
morning and picks out best, 
writes tweets, and schedules 
 
Taps into personally selected 
list of expert sources and 
seeks new sources 
 

Summarizes article in a 
tweet, adds hashtags, credits 
sources 
 
Writes blog posts using 
multiple links shared on 
Twitter 
 
Feeds his network with 
quality and personalized 
content 

Engages with aligned 
partners and target audience 
 
Leads conversations 
 
Recommends other experts, 
sources, and articles 
 
Credits sources 

Bruce’s Work Flow and Tools 



Twitter Lists and Hashtags 



Seek on Twitter: Two Techniques 

Technique #1:  Twitter Lists 
Are you using Twitter lists?  
  
 
Technique #2: Monitoring Hashtags 
Are you using hashtags? 
 
 
 
 



• Filters your Twitter stream by letting you view Tweets 
from a specific group of people or organizations 
related to a topic 

• Lists can be pubic or private 

• Helps you reduce the signal to noise when curating 

• Easy to set up, ongoing maintenance of adding or 
deleting Twitter accounts 

• Create your own or “subscribe” to other people’s 
lists 

• Search for lists in your subject matter area – good 
starting point to build your own 

• Avoid Twitter list rot 

 

Twitter Lists 



How To Build or Find Your Twitter Lists 

• Pick a topic or keyword that you 
want to be build thought 
leadership around 

• Brainstorm a list of sources 
• Create a name for your list and 

set it up on Twitter 
• Look at the Twitter profiles of 

your sources or scan searches, 
add organizations to your 
Twitter list 

• Subscribe to already created 
Twitter lists 

• As you discover new sources, 
add to the lists 

 
 

 



How To Build or Find Your Twitter Lists 



A Few Twitter Lists 

Give Local America: Philanthropy Influencers 
https://twitter.com/GiveLocal15/lists/giving-influencers/members 
 
Community Foundations 
https://twitter.com/CCCFtweets/lists/community-foundations/members 
 
Philanthropy Reporters 
https://twitter.com/familygiving/lists/philanthropy-reporters 
 
Nonprofit Lists 
https://twitter.com/Network4Good/lists 
 
Philanthropy Thought Leaders 
https://twitter.com/Philanthropy/lists/thinkers-leaders 
 
Foundation Center Lists 
https://twitter.com/fdncenter/lists 
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• Are created for  events, Twitter Chats,  campaigns, 
communities,  and topic areas. 

• A good source to discover content or to ensure your  
contributions are discovered  

• Some hashtags are productive and flourish over a long period of 
time. Some are short-term.   

• How To Find 
– Notice hashtags used by people you follow or within Twitter lists you’ve 

created 
– Search Twitter bios of key experts for hashtags  
– Search on Twitter 

• Discover Tab 

– Ask your colleagues! 
– Hashtag.Me 
– See list of social good hashtags 

 

 
 
 

Twitter Hashtags 

Twitter Hashtags 



Twitter Social Good Hashtags 



Tool:  Hashtag.Me 



Save Hashtag Searches 



SENSE SHARE 

• Ask questions  
• Add your insight as RT 
• Revise the title of the 

article 
• Call out the important or 

new piece of information 
• Use links curated in a 

blog post or presentation 

• Share resources you discover 
on Twitter on other channels 
as appropriate 

• Credit original source or 
hashtag – where you 
discovered it 

• Recommend to a Twitter 
user or add a relevant 
#hashtag 

• Crowdsource additional 
comments or insights 

 

Content Curation on Twitter: Tips 



Reflection 

• What is one simple step you 
can take to improve your 
thought leadership on Twitter 
through effective content 
curation? 



Homework 

• Set up at least one list on Twitter 
• Follow at least one hashtag on Twitter 
• Use Seek-Sense-Share to tweet using #netlead 

Worksheets, Links, and Tips on the Wiki 
http://networked-leadership-skills.wikispaces.com/Module+2 



Next Class 

Date:  Tuesday, Feb. 24, 2015  1-2:30 PM PST 
Module 3 
 
Professional Networking and Relationship Building on 
Social Channels 
  
 


